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Key issues to address

• Increased ‘flexibility’ and fragmentation: loosened 
employment protections, short term contacts, 
increased prevalence of fragmented working 
relationships: e.g., supply chain workers, 
crowdworkers, platform workers, agency workers

• Decline in unionisation and collective bargaining

• Risks (sickness, unemployment, etc.) increasingly 
shifted on to the worker

• Labour regulations and social protection systems not 
sufficiently adapted to new forms of work
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Flexibilisation of ‘standard’ work forms

• Loosened employment protections to facilitate hiring and 
firing

• Growth in part-time work – including involuntary part-time 
work

• Increased prevalence of short-term contracts relative to 
permanent contracts

• Growing popularity of temporary agency work / contracted 
work in many countries

• According to the ILO, ‘non-standard’ jobs represented the 
largest share of jobs created in 2016

• Decentralisation of collective bargaining processes and 
deviations in collective agreements

• Technological change is leading to a blurring of private life 
and life at work for many, with disruption of work/life balance 
and often extra hours worked without compensation
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Growth of global supply chains
• Today, more than 60 % of global trade is dependent on 

contracts in supply chains.

• Up to 94 % of the workers in the supply chains of major 
multi-national enterprises comprise a hidden workforce

• The supply chain model allows companies to compete on the 
basis of low wages, poor working conditions, and low levels of 
unionization. 

Failures at all levels within global supply chains have 
contributed to decent work deficits for working conditions 
such as in the areas of occupational safety and health, 
wages, working time, and which impact on the employment 
relationship and the protections it can offer. Such failures 
have also contributed to the undermining of labour rights, 
particularly freedom of association and collective bargaining. 
Informality, non-standard forms of employment and the use 
of intermediaries are common. 

-ILC 2016 Resolution on Decent Work in Supply Chains



The emergence of the platform economy

• New working forms such as crowdwork and digital on-demand work
• Worker classification issues: worker or ‘self employed’?
• Many businesses are informal, sometimes not registered, paying no 

or little tax where profit is earned, and with no responsibility for an 
employment relationship.

• Workers under these new work forms often excluded from labour
rights and protections available to ‘standard’ workers, as well as 
social protection

• ILO (2016) Survey of Crowdworkers revealed four major complaints:
– Low pay
– Insufficient work 
– Unfair treatment by requesters
– Lack of responsiveness of the platforms to the workers’ concerns.

• It also showed that on average 18 min of every hour is spent on 
unpaid activities (e.g., looking for new jobs)

• Difficulties for unions to organize to negotiate better working 
conditions due to direct competition, lack of a fixed workplace, short 
term work and no promise of re-employment, and regulatory barriers 
in some cases
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Protections and benefits for employees vs. independent 
contractors in the United States

6Source: Centre for American Progress (2017)

https://www.americanprogress.org/issues/economy/reports/2017/10/13/440483/raising-pay-providing-benefits-workers-disruptive-economy/


Highly variable earnings of crowdworkers

7
Source: Data taken from ILO 2016 Survey of Crowdworkers, published in ILO (2017) 
The inefficient technological revolution



Organising new forms of work

• SEWA is organising cooperatives and
associations of self-employed women workers
in the poorest areas of India

• Georgian unions are organising informal
transport workers

• Sweden’s UNIONEN is working on digital
guidelines and standards for platform
businesses

• Germany’s IG-Metall is, with other unions,
engaging with “crowdworkers”

• Despite resistance, Uber drivers are
organising in Seattle and New York
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https://www.equaltimes.org/IMG/pdf/special_report_informal_economy_en_final.pdf
https://www.equaltimes.org/formal-or-informal-we-are-all#.WTazusYlGUk
https://www.equaltimes.org/can-a-new-nordic-online-portal#.WZGVYelLdaQ
http://www.faircrowdwork.org/en
http://crosscut.com/2017/01/seattle-a-test-case-in-ubers-fight-against-unions/
https://www.nytimes.com/2016/05/11/technology/uber-agrees-to-union-deal-in-new-york.html?_r=0


Union Demands
• Companies’ registration, responsibility for their employment relationships, 

and payment of taxes in the jurisdictions in which they do business

• Mandatory supply chain due diligence in line with the UN Guiding Principles 
on Business and Human Rights and OECD Due Diligence Guidance for 
Responsible Supply Chains

• Research and early assessment of social and employment impacts of new 
forms of work

• Respect and encouragement of freedom of association and collective 
bargaining – and ensuring competition laws do not prevent self-employed 
workers to organize

• Strengthened regulations on employers’ responsibilities to limit social 
dumping and ensure respect of international labour standards and national 
obligations

• Access to skill training and lifelong learning schemes to support workers 
transition between jobs

• Adequate, comprehensive social protection, including social security 
entitlements that are portable between employers

• Minimum remuneration rates for platform economy workers, paid on an 
hourly basis and not below national minimum wages or agreed wage 
standards



Further reading
• ITUC (2016) Scandal: Inside the supply chains of the 50 top 

companies
• ILO (2017) Report on purchasing practices and working conditions 

in global supply chains
• ILO (2016) Resolution on decent work in supply chains
• UN (2011) Guiding Principles on Business and Human Rights 
• OECD (2017) Due Diligence Guidance for Responsible Supply Chains 

in the Garment and Footwear Sector
• G20 (2017) Leaders Declaration 
• G20 (2017) Labour Ministers Declaration
• L20 (2017) Statement to the G20 Labour and Employment Ministers’ 

meeting
• Trade Union Statement to the G7 Labour and Employment Ministers 

Meeting on Framing the Future of Work
• TUAC (2017) Trade Union Recommendations on Digitialisation and 

the Future of Work
• ITUC and B&H Resource Centre (2017) Modern Slavery in Company 

Operation and Supply Chains: Mandatory transparency, mandatory 
due diligence and public procurement due diligence

10

http://www.ituc-csi.org/IMG/pdf/pdffrontlines_scandal_en-2.pdf
http://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---travail/documents/publication/wcms_556336.pdf
Link to resolution: http:/www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_497555.pdf
https://www.business-humanrights.org/en/un-guiding-principles
https://mneguidelines.oecd.org/OECD-Due-Diligence-Guidance-Garment-Footwear.pdf
https://www.g20.org/gipfeldokumente/G20-leaders-declaration.pdf?platform=hootsuite
http://www.bmas.de/SharedDocs/Downloads/DE/PDF-Pressemitteilungen/2017/g20-ministerial-declaration.pdf?__blob=publicationFile&v=2
http://www.ituc-csi.org/l20-unions-call-for-g20-commitment
https://www.ituc-csi.org/IMG/pdf/2017_declaration_l7_g7-lemm-turin_en.pdf
https://www.ituc-csi.org/IMG/pdf/1703t_tu_key_recommendations_digitalisation.pdf
https://www.ituc-csi.org/IMG/pdf/modern_slavery_in_company_operation_and_supply_chain_final.pdf

